
WHERE DOES YOUR  
CHURCH DEVOTE ITS … 
• TIME 
• TALENT 
• TREASURES 
Take this simple test 

1. List your church’s critical ministries 

Review your church’s sermon topics, 
ministry calendars, checkbook, meeting 
agendas and other objective means to 
evaluate where your investing your energy. 

2. Place a “>” indicating your church’s 
current investment in each area.  

3. Indicate with a “+” where you’d like 
your church’s engagement to be. 

4. Evaluate critical gaps and determine 
action plans. 

C R I T I C A L  M I N I S T R I E S  

M I N I S T R Y  E F F E C T I V E N E S S  
WHERE YOU’RE AT VERSUS WHERE YOU WANT TO BE 


